
New Regional Medical Center | East Norriton, PA

Brian J. Nahas | Construction Management Option

Final Proposal for Spring Thesis Project

Faculty Advisor: Dr. Robert Leicht

Milestone #1 Milestone #2 Milestone #3 Milestone #4

1/27/12 2/13/12 3/2/12 3/26/12

1/8/2012 1/15/2012 1/22/2012 1/29/2012 2/5/2012 2/12/2012 2/19/2012 2/26/2012 3/4/2012 3/11/2012 3/18/2012 3/25/2012 4/1/2012 4/8/2012 4/15/2012 4/22/2012

Milestone 1 Structural Pour Stop Analysis Completed

Milestone 2 Breadth Research & Operating Room Virtual Mockup Completed

Milestone 3

Milestone 4

PROPOSED THESIS SEMESTER SCHEDULE
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Research Design Mockups & 

Training Models

Existing System Analysis

Alternate System Analysis
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Final Presentation Creation & Preparation

Final Report Development Editing

January 2012 - April 2012

Revise Proposal

Existing System & Process Analysis

Schedule, Cost & Constructability Comparison

Aesthetic Implication Review 

with Owner
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Interview Project Team

Breadth Research Curtain Wall Enclosures & 

Design Modularization

Alternate System Analysis

Schedule, Cost & Constructability Comparison

Interview Project Team

Receive Comparison Data from 

Gilbane

Analyze Structural Model & BIM Implementation

Compare Industry Data

Develop Guidelines

Review Outcomes with Project 

Team

Develop Training Model of 

Operating Room

Develop Virtual Mockup of Operating Room

BIM Structure Analysis | Information Optimization

Atrium Enclosure Analysis | Delay Prevention

Pour Stop Analysis | Schedule Acceleration

Virtual Mockup | Design Approval, Training, & Facility Management

Breadth Research on Expansion Joint & 

Structural Frame Redesign

ABET Evaluation & CPEP 

Finalization

Template 

Presentation

Review Outcomes with Owner 

& FM Staff

Template 

Report

Detail FM Model of Operating 

Room

Structural Implication Review 

with Project TeamInterview Owner & Facility 

Management Staff 

BIM Optimization Guidelines & Operating Room FM Model Completed

Outcome and Implication Review & Commentary Completed


