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Appendix 5 – Project Logistics References 
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Detailed Project Schedule 
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Parametric Cost Estimate – D4Profiler 
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RS Means Data for Natatorium 
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RS Means Data for Recreation Center 
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Data for Estimate Location Adjustment 
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Detailed Structural System Cost Estimate Hand 
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Detailed Structural System Estimate 
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General Conditions Estimate 
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Appendix 6 – Analysis #1 (Natatorium Structure) References 
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Natatorium Structural System Design Calculations
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Natatorium Structural System Costs
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Modified Schedule – Without Glulam in Natatorium 
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Appendix 7 – Analysis #2 (Mechanical System) References 
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Mechanical System Cost Calculations
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Water Cooled Chiller Spec Sheet 
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Cooling Tower Spec Sheet 
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Energy Cost Calculations
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Response from General Contractor’s Survey 

 

The purpose of this survey is to investigate the interaction of the Pearland Recreation Center 

and Natatorium project team.  This survey has been designed to capture the general 

contractor’s viewpoint. 

 

1)  If you were to redo the project, would you change the delivery method?  If so, what would 

you change it to and why?  If not, what were the advantages of the Design-Bid-Build delivery 

method chosen? A: The architect & I have spoken often that this should have been a CM 

@ Risk type contract. That is because of the difficult design features, there have been 

many small changes to the contract that would be easier to resole if the CM @ Risk 

method had been used. Typically the CMR anticipates these challenges and has 

allowances to care for that. 

 

2)  How frequently did you interact with the designers? A: We meet a minimum of once a 

week with the architect, and he often visits the site once or twice more during the week 

to consult with the superintendents. 

 

3)  How frequently did you interact with the owners? A: We meet every other week at a 

progress meeting. 

 

4) What was the most common method of communication with designers? A: Telephone 

conversations, with email a close second. 

 

5) What was the most common method of communication with the owners? A: Telephone. 

 

6) What are the main criteria that were used to select the subcontractors and suppliers?  Would 

you modify any of these criteria if you were to do it over again? A: As a hard bid, the primary 

selection criteria were price, with ability to perform the project second. It is hard to 

modify this criterion when the project is a hard bid. Selection of a better qualified sub, 

but at a higher cost might make our bid higher, and thus we would not be the low bidder. 
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7)  What types of contracts were held between the subcontractors/suppliers and general 

contractor? A: I have attached a sample contract. 

 

 

8) What language would you add/remove/change in these contracts if you were to do it over 

again? A: We re content with our current contract. 

 

 

9) What language was specifically effective? A: We find the duration language, and that the 

days allowed for various work to run concurrent helps the superintendent to push the 

project. 

 

10)  How frequently were Owner-Architect-Contractor meetings held?  Was this frequency 

adequate? A: Meetings are held every other week. This is adequate. 

 

 

11) How often would the architect and/or owner representative visit the construction site? A: 

Owner at least once every other week, and sometimes once a week. The architect is on 

site a minimum of once a week, and the architect has a construction representative on 

site every day for at least ½ day.  
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Response from Owner’s Survey
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