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Size: 752,000 Gross Sq. Ft.

Stories: 15 Above Grade, 7 Below Grade

Location: Mid-Atlantic

Prime Cost: $500 million

Contract: Guaranteed Maximum Price

Delivery Method: Design-Build

Completion: May 2014

Architect: Cooper Carry, TVS

Gen. Contractor: Hensel Phelps

Structural: GEI Consultants, Inc.

MEP: GHT Limited

Electrical: Truland Systems
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2-21-2014

Public Space Finishes Completed

3-28-2014

Cx & Testing Complete

Substantial Completion

4-25-2014

Hotel Open

March 20 – April 13: Cherry Blossom Festival
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Analysis 1:

• Annual savings of $27,800

• Payback period of 2.5 years

Analysis 3:

• Decrease schedule by 30 days

• Cost savings of $832,700

Analysis 4:

• Added revenue of $14,500,000

• Profitability of $2,140,000

Schedule 
Decrease

Profitability

Annual 
Savings

Summary:

• Decrease schedule by 30 days

• Total Profit of $3 million

• Annual Savings of $27,800



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Acknowledgements

Academic:

Dr. Craig Dubler - Construction Advisor

Penn State AE Faculty

Special Thanks:

Chris Mihalick
Keith Bush

David Webb
Jeff Overmiller

PACE Industry Members
Family and Friends

Project Overview Analysis Overview Analysis 1 Analysis 2 Analysis 3 Analysis 4 Conclusions & Recommendations



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Sunnyvale Plaza

Project Overview Analysis Overview Analysis 1 Analysis 2 Analysis 3 Analysis 4 Conclusions & Recommendations



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Analysis #1: Zone Rainwater Collection



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Analysis #1: Total Rainwater Collection



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Analysis #3: New Construction Costs



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Analysis #3: Renovation Costs



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Analysis #3: New Construction Durations



Nathan Braskey

Construction Option

Sunnyvale Plaza

Mid - Atlantic Region
Analysis #4: Hotel Rate Data


