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Stakeholders, Leaders, and Groups Responsible for
Specific Equity Action Project Guidance and Execution

Every member of the Penn State College of Engineering community
has a role to play in advancing equity and inclusion efforts.

While the Equity Action Tables are organized by the group targeted by
the actions, many others may be able to contribute to and support the
action projects for other stakeholder groups.

e A staff member working in graduate program administration will
support equity action projects for graduate students.

e Faculty members may facilitate conversations or lead affinity
groups for other faculty, but also have key roles to play in equity
projects targeting students and postdoctoral scholars.

e Graduate and undergraduate students serve as mentors,
teaching and learning assistants, peer advisors, allies, and
ambassadors for the college and can engage in providing input
and leadership in many equity action projects.

Therefore, all community members are encouraged to peruse the full
set of action tables to find the opportunities most suited to their
position, skills, and passions.

About the Equity Action Plan

“The EAP is designed for action. Serving as
both a map for all members of the College
of Engineering community and a model for
equity in engineering education across the
country, we are focused on inclusive
approaches that advance inclusivity. By
meeting community members where they
are, it offers a real and actionable onramp
in the pursuit of equity in engineering,
organized under four main ideas: 1)
engagement and mentorship; 2) deepening
individual knowledge and leadership by
participating in ongoing learning activities,
including acknowledging and rectifying
biases; 3) using data-driven, people-focused
activities to support equitable retainment
and advancements; and 4) supporting

equitable recruitment.”
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6.1!Prioritized Actions to Advance Executive Equity Leadership
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6.4!Prioritized Actions to Advance Staff Equity
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6.5!Prioritized Actions to Advance Graduate Student Equity
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6.6!Prioritized Actions to Advance Undergraduate Student Equity
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